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STRATEGIC PLANNING WORKSHOP
Saturday September 10th, 2011
Delta Meadowvale, Mississauga

Thanks to the support of the Ontario Trillium Foundation, funds were made available to develop a strategic plan. 

In advance of the workshop an on-line Zoomerang Survey was distributed to all stakeholders of the past 3 years. 63 surveys were complete. Some of the results were shared throughout the workshop. The full report will be sent to the BOD under separate cover.

There were 22 participants, plus Lynda Charters Executive Director and Al Will, Consultant. The workshop ran from 8:30 AM to 3:30 PM. The Board continued on the plan development of Sunday September 11th. 

RULES OF THE DAY
· Respectful
· Focused
· Stay on Schedule
· Appreciation
· Theme for the day
· Fun
· Think outside the box
· Future looking

VALUES
	· Inclusion
	· Appreciated

	· Opportunities
	· Proud Rep of Ontario

	· Athlete Centered
	· Fiscally responsible

	· Leader
	· Fair play

	· Equity
	· Team Building

	· Integrity
	· Coach driven



STRENGTHS
	· Athlete performance
	· Longevity

	· Large ON population
	· Professional sport teams in Ontario

	· Strong Volunteer base
	· Centrally located in Canada

	· Club Structure
	· Mentally prepared

	· Partnerships
	· Experienced volunteers



WEAKNESSES
	· Athlete, coach & officials development, lack of people & lack of resources
	· Lack of contacts – high staff turnover – No ‘go to’ person or place for direction

	· Serving both physically & intellectually challenged people – draws on our resources

	· Lack of communications
	· Lack of talent pool
	· Shifting demographics – changing disabilities


	· Lack of funding
	· Lack of proper facilities

	· 

	· Large size of the Province
	· Lack of affordable facilities & equipment
	· Reaching out to people with a lower level of disability


	· No MSO/PSO tax receipting
	· Equipment, lack of, care of & storage of
	· Choosing equipment based vs. disability based


	· Understanding new Canadian cultural norms & adapting to them
	· Confusion between NSO MSO/PSO & sport specific – who does what?
	· Medical knowledge – understanding each new athlete’s specific need, therefore more development of coaches


	· 
	· Educating protective parents
	· 



OPPORTUNITIES
	· Professional sport teams in ON
	· Quest for Gold

	· Para Pan Am Games 2015
	· Large corporate sector

	· Represent Ontario & Canada
	· NSO Funding opportunities

	· Funding for healthy lifestyle, especially youth & new Canadians
	· Bridging the Gap

	· Funding for training camps
	· Coaching development dollars

	· LTAD Focus NSO MSO/PSO
	· Sport hosting $

	· New tax receipting
	· CPC First contact Fund

	· Trillium Foundation
	· CP Committee – new $’s to support profile programs & services

	· Community foundations & private donors
	· More opportunities with more sports with inclusion from and by the NSO MSO/PSO

	· Introducing more sports like table tennis & cycling
	· Networking club to club sharing of best practices

	· Strong relationship with children’s rehab centres
	· 

	· Sharing of best practices
	· Para equipment fund


	
THREATS
	· Overlapping services
	· Lack of grass roots development

	· Lack of funds for facilities & equipment
	· Getting lost in sports with inclusion, as we are a small part of the whole

	· Competition – too much happening to draw attention to our sports
	· Lack of grant writing ability – amount of paper

	· Confusion between organizations – Special Olympic Intellectual Challenges
	· Lack of dedicated coaches as coaches continue playing

	· Size of Ontario
	· Competition structure is changing and now less competitions

	· Transportation, public & private
	· Lost the regional competitions

	· Targeting sport for ‘Own The Podium’ – good for some & bad for others
	· Lack of coordination & communication between National & Provincial

	· Lack of athlete & sport exposure
	· Pro sport captures the media

	· Number of new sports providing opportunities from limited pool of athletes
	· Decentralized from re-habilitation hospitals, - lower numbers, shorter stays, need to be at 2 places at once rehab centres not as cooperative with smaller ones.,

	· Lack of technology 
	· National & provincial elections – policy affecting budgets

	· Advanced medical system
	· Sport tends to take away from politics & funding sport



MISSION EXERCISE
	Delete
	Add

	· Amateur
	· Health and well being

	· ‘programs’ is pretty specific
	· Support

	· ‘athlete centered’
	· Doesn’t mention our 4 sports

	· 
	· Core sports vs. other opportunities

	· 
	· In Ontario

	· 
	· IDEA – Collect Mission statements from other Provinces Wheelchair Sport Organizations.



VISION EXERCISE	
	To be the # 1 Provincial Wheelchair sport organization in Canada


	The Ontario wheelchair sport community is working together to build a comprehensive & sustainable sport development system

	OWSA envisions healthy, active Ontarians with disabilities through sustained participation in wheelchair sports from play ground to podium

We want to be recognized as a trendsetter in the development of the wheelchair sport support network 

	Everyone gets the opportunity to participate

Focus on membership of OWSA inclusive of

Increasing opportunities for long term inclusive physical activities for life.


	To be the leader in the wheelchair sport community in building a comprehensive, sustainable sport development system that gives every potential athlete the opportunity to participate in sport and maximize their own potential, and benefit from physical activities for life.

	

	





PRIORITY EXERCISE

Attendees were each given $30,000 in play money and asked to invest it in the Goals of their choice. The results were:

Financial Development			$285,000
Athlete & participation Support		$167,500
Technical Support			$97,500
Communications			$80,000
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