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	GOAL 1 Board Governance: 	To have a strong Board and Committee structure in place with dedicated, skilled, and trained volunteers that will give leadership to and support staff to meet the needs of members and potential members of the Association.


	OBJECTIVE
	ACTION

	1.1	To ensure that all Directors and policy volunteers are well informed of current policies, mandates & roles, and are fully engaged in the governance of the Association.
	1.1	All Directors will now be invited to attend Executive Committee * meetings. Due to budget constraints most out-of-town directors will normally attend via conference calls. At the October 25th meeting the OWSA 2008 Policy Manual will be reviewed, revised and approved.

· NOTE: Throughout the remainder of this document, where it states Executive Committee, it will include the practice of inviting all Directors to attend meetings. The Chair at the commencement of each meeting may ask for a vote by Executive Committee members to allow all Directors present to participate fully in the discussions and be allowed to vote. 


	
	1.1.2	Once approved, these policies will be posted on the website to assist with the orientation of all policy* volunteers, members and officials as appropriate to their roles. Target December 31st dependent on resources. *Policy volunteers includes all members of the Board of Directors plus volunteers that serve on committees that may not be members of the Board.


	
	1.1.3	Direct potential Directors to the OWSA 2008 Policy manual (hosted on the website) in advance of them joining the Board or any committee, effective once the policies have been approved.


	
	1.1. 4	Conduct a Board & Committee orientation session within 6 weeks of the AGM (to be held on Sat. March 3rd. 2012) for both new and returning volunteers.


	1.2	To get a commitment from all Directors by signing a “Commitment To Be Involved” form prior to joining the BOD

	1.2.1 	To revise and approve the draft “Commitment To Be Involved” by the Executive Committee by December 31st, 2011 and implement it as part of the nomination process for the March 3rd,2012 AGM.


	1.3	To have a Nominating Committee active in constantly recruiting policy volunteers to meet the needs of the Board and committee structure.

	1.3.1 To revise and approve a Nominating Committee Mandate and Nominating procedures by December 31st. 2011 – draft to be prepared by Al Will by October 15th, 2011.

	
	1.3.2 Recruit Directors and other volunteers to the Nominating Committee by December 31st. 2011


	OBJECTIVE
	ACTION

	1.4	To expand the committee structure to enable more volunteers to have specific roles in accomplishing the goals of the organization.
	1.4.1 	Al Will to work with Linda, Barb, Bruce, Frank & Laura to draft (first draft to be prepared by Al Will) a mandate for a fundraising committee including the reporting mechanism to the Executive and Board by October 30th.



	
	1.4.2	The Executive Committee to approve the mandate and recruit Directors plus other volunteers to serve on the Fundraising Committee by December 1st.


	
	1.4.3	The Executive Committee to set S.M.A.R.T.E.R.* goals together with  the Fundraising Committee by December 1st.
*(Specific, measurable, Realistic, Time-Based, Evaluated, and Revised)


	
	1.4.4	The Executive Committee to review the entire committee structures to ensure it meets the needs of the Association by January 31st. 2012. Al Will to assist with the preparation of an organization chart and reporting structures.


	
	1.4.5	All Committees & Strategic Planning working groups, unless chaired by a Director, will have a Director assigned as a liaison to the Executive Committee.


	1.5 To have Board succession plan in place including limits to terms on the Board of Directors.
	1.5.1 Al Will to distribute a draft document to the Board by October 15th., 2011



	
	1.5.2 The Executive and BOD to revise and approve the governance policies and procedures by December 31st. 2011 and make it effective as part of the nominating procedures for the March 3rd. 2012 AGM. 


	
	1.5.3 The Executive and BOD to revise and approve all other (non-governance) policies & Procedures by June 30th, 2012.



