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	GOAL 3:  Participation, Competitions and Athlete Development:	To increase the number of participants in all sports of the OWSA and increase the skill development level of athletes by providing improved training and competitive opportunities.


	OBJECTIVE
	ACTION

	1.1	Through promotion (See M & C Committee Goal 2) implement the plan to recruit new participants at the recreational participation level. 
	1.1	Secure and train regional BTG facilitators. Laura & Lynda are drafting a budget and job posting for a BTG Program Manager for October 2011 – March 31st. 2012. Identifying gaps in regional facilitators will be addressed by Lynda and the Program Manager. (Note budget implications). (With support from Duncan?)
 


	
	1.2	 Develop Regional BTG operational plans, including a target number of events, how to connect with the community and how they are delivered. Will involve BTG facilitators, sport partners, CPC and OWSA Sport Directors. Plan to be developed between October 15th – November 15th 2011. Implementation of events ASAP.


	
	1.3	Evaluation by the BTG Program Manager by February 1st 2012 and at March 31st 2012 on the effectiveness of getting BTG attendees connected with existing OWSA clubs. Lynda to supervise the BGT Program Manager. 


	
	1. 4	 Revise the plan. Liaison with PO A.S.C  (Province of Ontario Accessible Sports Councils)


	1.2	Enhance the training opportunities for athletes in all OWSA sports. 

	1.2.1 	Sport Directors to submit monthly updates to OWSA of training opportunities for promotion of and posting on the website. Submit by the 15th of each month effective October 15th. 2011 


	 

	1.2.2	Sport Directors to identify weaknesses and gaps in training opportunities and seek out club-to-club partnerships and working with the NSOs to leverage any partnerships or financial contributions. Identify gaps & opportunities by November 15th.


	
	1.2.3	Repeat audit annually


	1.3	Enhance competitive opportunities for athletes in all OWSA sports.

	1.3.1	 Sport Directors to submit monthly updates to OWSA of competitive opportunities for promotion of and posting on the website. Submit by the 15th of each month effective October 15th. 2011 



	
	1.3.2 	Sport Directors to identify weaknesses and gaps in competitive opportunities and seek out club-to-club partnerships and working with the NSOs to leverage any partnerships or financial contributions. Identify gaps & opportunities by November 15th.


	
	1.3.3	Repeat audit annually




	OBJECTIVE
	ACTION

	1.4	Improved communications with Clubs and athletes initiated by the Sport Directors.



	1.4	Identify appropriate competitions and championships at local, regional, provincial and national levels. Through e-mails to athletes and through club contacts encourage and direct athletes to compete at the appropriate level.

	1.5	Collect and share ‘Best Practices’ throughout the system, membership, athletes and clubs.
	1.5	Sport Directors, through solicitation from hosts & their experience, collect the ‘Best Practices’ and create or update hosting kits/guidelines that can be maintained on the website. Review and collect what we have and identify the gaps by December 31st, 2011.


	1.6	Strategically target geographically capable clubs to host summer 2012 competitions 
	1.6.1	Local clubs along with OWSA support           HOV January 2012 (Help - need to spell out Host Venues?)
	Athletics : AB Twilights
	Tennis : Scarborough


	
	1.6.2	Repeat for winter/summer  competition opportunities
	Local clubs along with OWSA support           HOV June 2012


	1.7	Development and promotion of a more comprehensive sport network 
	1.7	Along with the Marketing & Communications Committee, maximize social media to promote a comprehensive calendar of events.


	
	



