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	GOAL 5:  Financial Development:	To have sufficient funds to meet the needs of supporting athletes, clubs, coaches and officials.  To double the current revenue base by 2013


	OBJECTIVE
	ACTION

	1.0	Review the current financial commitments to ensure any obligations are met and identify non committed funds available and prioritize the use of these funds.   
	1.1	 The VP Finance, President and Executive Director to have a report for the October Executive Committee meeting (Note: All Directors to be invited see Goal 1). More finance actions steps captured in the Board Minutes of Sunday September 11th. 2011


	
	1.2	  Identify a list of priority items that need financial support (Staff salaries top priority for Executive Director and BTG Program Manager.


	
	1.3	 Executive Committee to determine allocation of resources.


	2.0	 Create a Fund Raising Committee and recruit volunteers to support this initiative.

	2.1	(Copied from Board Governance Goal 1)
 	Al Will to work with Linda, Barb, Bruce, Frank. Michel Imbeault, & Laura to draft (first draft to be prepared by Al Will) a mandate for a fundraising committee including the reporting mechanism to the Executive and Board by October 30th. Al Will to invite Michael Suraci to consider leadership of this committee. Frank as Board liaison.


	 

	2.2	The Executive Committee to approve the mandate and recruit Directors plus other volunteers to serve on the Fundraising Committee by December 1st.


	
	2.3	The Executive Committee to set S.M.A.R.T.E.R.* goals together with  the Fundraising Committee by December 1st.
(Specific, Measurable, Achievable, Realistic, Time-based, Evaluated and Revised) 


	3.0	 Leverage exiting funding opportunities  to meet the needs of the Association (more in keeping with the Goal, plus the Executive and Fundraising Committee need to set a S.M.A.R.T.E.R Objective)

	3.1	The Fundraising Committee to analyze grants available and select those that meet our organizational priorities & goals, and assist staff with the applications of same.  Schedule according to application deadlines.


	
	3.2	Seek out grants that are not connected to specific obligations. The Fundraising Committee to research alternative sources and create the plan. Spring 2012



